
 
 

SPECIAL MEETING 
TOWNSHIP OF OCEAN SEWERAGE AUTHORITY 

 
Oakhurst, NJ                                                 October 23, 2012 
_____________________________________________________________  
  
 A Special Meeting of the Township of Ocean Sewerage Authority was held at the Authority 

Administration Building, 224 Roosevelt Avenue, Oakhurst, New Jersey on the above date at 6:30 

pm. 

 

Present: Bernhard (arrived at 6:45 pm), Galvin, Kelly, Stubbs, Villapiano  

Absent:     

Others:    Executive Director William Schmeling, Auditor David A. Kaplan, Assistant Plant 

  Superintendent Frank Vacchiano 

 

  Chairman Villapiano called the meeting to order. 

 

 All recited The Pledge of Allegiance. 

 

 Chairman Villapiano announced that the meeting was being held in conformance with the 

requirements of the Open Public Meetings Act of 1975 and that adequate notice had been duly 

posted where required and emailed to the Asbury Park Press and The Coaster on October 5, 2012.       

 

 The Chairman announced this was a meeting regarding the introduction of the 2013 

Authority budget, and turned the meeting over to the Executive Director. 

 

 The Executive Director indicated that 3 employees who were retiring or have passed away 

were being replaced, and the budget anticipates the replacement of one truck and the purchase of a 

Cushman or Gator for use on the plant site.  Debt service payments are reduced approximately 

$2,000,000 with the funds going to increase the Repair & Replacement account back to its former 

level of $750,000, covers approximately $286,000 of small capital projects and in an asset 

management plan, and puts approximately $615,000 into the Rate Stabilization fund.  Additionally, 

revenue projections were reduced from the 2012 budget because of uncertainty regarding the 

negotiations over the Deal service agreement.  Debt service is projected to stay fairly constant over 

the next five years based on present outstanding debt.   

 

 A discussion took place between the Board and the Executive Director regarding the need for 

a camera truck and the amount of use that it would receive.  The Executive Director advised that the 

Authority does not have a good handle on the condition of its collection system and would use the 

camera to begin a program to televise the Authority’s system.  The camera truck is being purchased 

with the Township.  The Board also questioned the use of a Gator or Cushman on the plant site for 

the handling of samples. 

 

 The Auditor then went over the budget numbers and that no increase in the annual user 

charge was required for the budget.  The budget provides for a contribution of $200,000 into an 

irrevocable trust for OPEB benefits, which together with the $100,000 in the 2012 budget, will help 

reduce the Authority’s Annual Retirement Contribution significantly.  The Authority’s outstanding 

OPEB obligation is approximately $7,000,000 and the Authority’s 2012 ARC was approximately 

$370,000.  In response to a question from the Board, the Auditor advised it was financially prudent 

to increase the R&R Fund to $750,000. 

 

 The Chairman then opened the meeting to the public for comment.  Jim Baye, David Street, 

commented and made several statements regarding the generous health insurance benefits provided 

to Authority personnel.  He contrasted the benefits provided to those provided at the Federal level, 

and indicated that the Eatontown Sewerage Authority limits retiree benefits when a retiree becomes 

eligible for Medicare.  The Executive Director commented that he was not aware that such a 

possibility existed with regard to State Health Benefits Plan program and he did not know if 

Eatontown was a member of the State Health Benefits Plan program.  Mr. Baye recommended 

against funding the OPEB irrevocable trust because it was his position that this contribution was 

being made with borrowed money if the Authority is borrowing money; “money is money”. 
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 Mr. Baye provided the Board with a spreadsheet determining the total cost of an employee. 

The worksheet added pension costs, employer matching for Social Security and Medicare, and other 

costs associated with an employee.  Mr. Baye asked the Authority’s Board to look at the overall cost 

of employee when hiring.  Mr. Baye asked some questions regarding the Authority’s capital budget 

plan and asked whether the Authority could send its flow to another authority rather than into the 

ocean.  The Executive Director advised Mr. Baye that the $8,000,000 for the ocean outfall in the 

capital budget was not a guarantee that the money would be spent; the Authority has placed $60,000 

in this year’s budget to do an evaluation of the outfall’s condition and if it is determined that it needs 

to be replaced or repaired, the Authority would look at all alternatives, including Mr. Baye’s 

suggestion. 

 

 There being no further public comment, the Chairman closed the Public Comment portion of 

the meeting.  . 

   

 Mr. Kelly moved Resolution 12-79, seconded by Mr. Stubbst as follows: 

 

TOWNSHIP OF OCEAN SEWERAGE AUTHORITY 

2013 AUTHORITY BUDGET RESOLUTION 

FISCAL YEAR:  JANUARY 1, 2013 TO DECEMBER 31, 2013 

 

 

WHEREAS, the Annual Budget and Capital Budget for the Township of Ocean Sewerage 

Authority for the fiscal year beginning January 1, 2013 and ending December 31, 2013 has been 

presented to the governing body of the Township of Ocean Sewerage Authority at its open public 

meeting of October 23, 2012; and 

 

WHEREAS, the Annual Budget, as introduced, reflects Total Revenues of $7,215,000, Total 

Appropriations, including any Accumulated Deficit, of $7,215,000 and Total Unreserved Net Assets 

utilized of $0.00; and 

 

WHEREAS, the Capital Budget, as introduced, reflects Total Capital Appropriations of 

$286,000 and Total Unreserved Net Assets planned to be utilized as funding thereof of $0.00; and 

 

WHEREAS, the schedule of rates, fees and other charges in effect will produce sufficient 

revenue, together with all other anticipated revenues to satisfy all obligations to the holders of bonds 

of the Authority, to meet operating expenses, capital outlays, debt service requirements, and to 

provide for such reserves, all as may be required by law, regulation or terms of contracts and 

agreements; and 

 

WHEREAS, the Capital Budget/Program, pursuant to N.J.A.C. 5:31-2, does not confer any 

authorization to raise or expend funds; rather it is a document to be used as part of the Authority’s 

planning and management objectives; specific authorization to expend funds for the purposes 

described in this Section of the budget must be granted by bond resolution, by a project financing 

agreement, by resolution appropriating funds from the Renewal and Replacement Reserve or other 

means provided by law. 

 

NOW, THEREFORE, BE IT RESOLVED by the Governing Body of the Township of 

Ocean Sewerage Authority at an open public meeting held on October 23, 2012 that the Annual 

Budget, including appended Supplemental Schedules, and the Capital Budget/Program of the 

Township of Ocean Sewerage Authority for the fiscal year beginning January 1, 2013 and ending 

December 31, 2013 is hereby approved; and 

 

BE IT FURTHER RESOLVED that the anticipated revenues as reflected in the Annual 

Budget are of sufficient amount to meet all proposed expenditures/expenses and all covenants, terms 

and provisions as stipulated in the Authority’s outstanding debt obligations, capital lease 

arrangements, service contracts and other pledged agreements; and 
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BE IT FURTHER RESOLVED that the Governing Body of the Township of Ocean 

Sewerage Authority will consider the Annual Budget and Capital Budget/Program for adoption on 

December 4, 2012. 

 

 On a roll call vote, the motion was approved 5 - 0. 

 

 The Board then entered into a lengthy discussion with the Executive Director and the 

Assistant Plant Superintendent regarding future staffing needs.  Among the items discussed, was 

whether it was worthwhile to extend the workday beyond the 7:00 am to 3:30 pm period when the 

majority of the workers are present.  Mr. Vacchiano stated that he would prefer to have the employee 

who works from 9:00 am to 5:30 pm during the 7:00 am to 3:30 pm as the majority of work is 

accomplished during that period, not much is accomplished between 3:30 and 5:30 because there is 

only a single worker on site. 

   

Mr. Galvin made a motion to adjourn the special meeting, seconded by Mr. Bernhard.  All 

voted in favor of adjournment. 

 

 

 

 

       Respectfully submitted, 

 

 

 

       Christopher Kelly 

       Secretary 


