WORKSHOP MEETING MINUTES
TOWNSHIP COUNCIL — TOWNSHIP OF OCEAN

DECEMBER 5, 2011 OAKHURST, NEW JERSEY

The Workshop Meeting was held in the Council Conference Room, Town Hall, 399
Monmouth Road, Oakhurst, NJ 07755 beginning at 5:30 p.m.

Present: Mayor Larkin
Deputy Mayor Siciliano
Councilmember(s) Evans, Garofalo, Schepiga

Others: Martin Arbus, Esq., Township Attorney
Andrew Brannen, Township Manager
Vincent Buttiglieri, Township Clerk

Mayor Larkin announced that the notice requirements of the Open Public Meetings Act for this
meeting have been satisfied; a copy of the Annual Notice was sent to the Asbury Park Press
and The Coaster, posted in Town Hall and filed in the Office of the Township Clerk on
December 6, 2010.

REVIEW OF ALL REGULAR MEETING MATERIAL.:
The following items were reviewed by the Governing Body and held for the Regular Meeting of
December 5, 2011, unless otherwise noted (*):
PRESENTATION OF CERTIFICATES:
Nancy Page Deputy Director of Finance

Anne Andrews Payroll Supervisor
Margaret Simpson Secretary — Planning Board & Zoning Board of Adjustment

CONSENT AGENDA:

MINUTES:
November 7, 2011 — Workshop, Public and Closed Meeting
November 21, 2011 — Public Meeting
RESOLUTIONS:
11-201 Authorize the Acceptance of Performance Guarantees for the following:
a. Block 22, Lot 63 — 336 Elberon Boulevard — Wilson Homes, LLC
11-202 Authorize the Reduction of Performance Guarantees for the following:
a. Block 207, Lots 1 & 8 — 1200 Roseld Avenue — llan High School Associates

Andrew Brannen, Township Manager, stated that work is progressing and therefore, the
reduction is warranted at this time.

11-203 Authorize the Release of Performance Guarantees for the following:
a. Block 34, Lot 15 — 1712 Highway 35 South — 1712 Route 35, LLC

Mr. Brannen informed the Governing Body that these improvements were for the car
wash on Route 35 South.

b. Block 61.05, Lot 14.02 — 509 Wildwood Road — Wilson Homes, LLC
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11-204 Approve the 2012 Township Council Meeting Schedule

Mr. Brannen reminded the Council that the meetings in 2012 will be held on Wednesday
night.

11-205 Authorize the receipt of bids/proposals for the following:
a. HVAC Renovations

Mr. Brannen stated that these renovations concern replacement of the chillers and
boilers.

11-206 Authorize the Mayor and Municipal Clerk to execute the Deed of Dedication for the
public road improvement for Block 60, Lot 4

Mr. Brannen reported that this property is located at the corner of Wickapecko Drive and
Roseld Avenue.

11-207 Authorize the amendment of the Addendum to the Developer’'s Agreement for K & D
Associates, L.P., Block 140, Lot 108 (735 Highway 35)

Mr. Brannen explained to the Governing Body that the developer has requested an
extension of the deadline for completion of the renovations for the Budget Motel.

11-208 Approve the Shared Services Agreement with the County of Monmouth for the use of
the MOD IV Property Assessment Computer Services Program for a ten (10) year
period from January 1, 2012 through December 31, 2021

Mr. Brannen stated that this Agreement is for the Assessor to tie into the County
Program and costs approximately $4,000 per year.

11-209 Authorize the submission of the Cops in Shops — Fall Initiative 2011-2012

11-210 Reject the bid received for motor oils and lubricants and authorize the re-bid of said
items

Mr. Brannen informed the Council that only one bid was received and the cost had

increased significantly, therefore, it was determined that the Township should re-bid
these items.

INDIVIDUAL ACTION:

VOUCHERS: $

RESOLUTIONS:

11-211 Authorize the refund of fees assessed to various taxpayers for the 4™ quarter 2011

11-212 Authorize the execution of the Stipulation of Settlement with the Synagogue of
Oakhurst Community Center, Inc. and the refund of a portion of the taxes paid for 2009,
2010 and 2011

11-213 Consideration of Bids:

a. Recap Tires, Accessories and Road Service
b. Various Road Materials
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11-214 Authorize the Transfer of Funds in accordance with N.J.S.A. 40A:5-58 and N.J.S.A.
40A:4-45 4a.

Mr. Brannen stated that this Resolution is done each year in accordance with State
Statute and this year, most of the transfers are related to the snow storm and our COAH
litigation.

11-215 Authorize a Professional Services contract with Birdsall Services Group, Eatontown,
NJ to provide A Cost Benefit Analysis for the FEMA Hazard Mitigation Grant for Poplar
Village at a cost not to exceed $2,250.00

Mr. Brannen stated that this Resolution pertains to the second FEMA application for
Poplar Village which mandates that a Cost Benefit Analysis is required.

11-216 Authorize a Professional Services contract with Gagliano & Company, Shrewsbury, NJ
to perform appraisal services on Block 1.02, lot 51.11, Clearview Drive at a cost not to
exceed $3,500.00

Mr. Brannen informed the Council that this appraisal is related to the Township’s COAH
litigation.

11-217 Authorize the Tax Collector to issue a refund to property owner(s) who have
received favorable State Tax Appeal judgments

11-218 Authorize the Tax Collector to issue refund check(s) in the amount of $1,587.88 to the
owner of Block 86, Lot 12, due to an overpayment of taxes

Mr. Brannen stated that this Resolution pertains to the fact that both the Bank and the
Title Company paid the taxes for this property.

11-219 Authorize a contract with Fernandes Construction, Inc. to perform renovation at
Colonial Terrace Golf Course at a cost not to exceed $9,500.00

Mr. Brannen informed the Council that these renovations include drainage and sidewalk
improvements.

11-220 Authorize a Professional Services contract with Urban Engineers, Inc., Cherry Hill, NJ
to prepare the Safe Route to Schools Grant application at a cost not to exceed
$4,500.00

Mr. Brannen stated that the Safe Routes to Schools Grant will be very competitive and
therefore, it is important that the Engineer provide a first-rate application including
statistics, pictures and graphs associated with the construction portion of this project.

11-221 Authorize a Professional Services contract with Sockler Realty Services, Hightstown,
NJ to perform appraisal services on a portion of Poplar Village Senior Housing Complex
at a cost not to exceed $5,500.00

Mr. Brannen informed the Council that this appraisal is for the first 32 units that are
being acquired at Poplar Village and 75% of this cost will be paid for by the Grant.

11-222 Authorize the submission of the FY2012 Emergency Management Performance
Grant

Mr. Brannen stated that Ocean Township is one of only four municipalities in Monmouth
County that receives this Grant.
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ORDINANCES:
Adoption(s):

Ordinance #2173 — An ordinance amending and supplementing Chapter VIl of the “Revised
(Coaster) General Ordinances of the Township of Ocean, 1965” entitled: Property
Maintenance and Housing

Mr. Brannen stated that these revisions are based on the 2009 International Property
Maintenance Code.

Ordinance #2177a — An ordinance amending and supplementing Chapter(s) Il, VI, XIV, XVI,
(Coaster) XXII of the “Revised General Ordinances of the Township of Ocean, 1965”
amending the fees associated with said operations

Ordinance #2177b — An ordinance amending and supplementing Chapter 210f the
(Coaster) Comprehensive Land Development Ordinance of the Township of Ocean
amending the fees associated with said operations

Ordinance #2178 — An ordinance amending and supplementing Chapter V of the “Revised
(Coaster) General Ordinances of the Township of Ocean, 1965” entitled: Fire
Prevention

Mr. Brannen informed the Council that this Ordinance gives the Fire Districts an
opportunity to review plans submitted by the developer’s while still in the application
process.

Ordinance #2179 — Amend Bond amending in part Bond Ordinance #2156 adopted on October

(Coaster) 4, 2010 providing for various improvements in order to change the scope
of the improvements authorized thereby and increase the allocation of the
appropriation to costs permitted under N.J.S.A. 40A:2-20 authorized in
and by the Township of Ocean for the Township of Ocean

Mr. Brannen stated that this Ordinance amends the projects and does not increase the
amount of the bond.

Council Reports:

Councilmember Evans informed the Council that the Ocean Township Police Department
has been voted the Best Police Department in Monmouth County and he believes the
Department should be recognized at a future Council Meeting.

Councilmember Evans also asked Mr. Brannen to have Public Works replace the faded Police
Department signs located throughout the Township.

Councilmember Schepiga reminded everyone that the Italian American Club Holiday Dinner
will be held on December 14, 2011 at the Renaissance.

Councilmember Schepiga also reminded everyone that the Italian American Club’s Tree
Lighting will be held on December 11, 2011 at 7:00 p.m.

The following individuals did not issue a report at this meeting:

Deputy Mayor Sicilaino
Councilmember Garofalo

Andrew Brannen, Township Manager
Martin Arbus, Esq., Township Attorney
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ITEM FOR DISCUSSION:

SUBJECT: 2012 Budget Update
ACTION: Andrew Brannen, Township Manager, reported as follows:

* The Public Hearing was held on November 21, 2011 and the proposed Budget
will be presented to the Council by January 15, 2012, as required.

» Stephen Gallagher is working to finalize the surplus, health benefits and pension
numbers.

* The Township’s Recycling Program has generated significant fees.
SUBJECT: 2012 Township Council Meeting Schedule

ACTION: Mr. Brannen reported that a final 2011 Council Meeting will be required during the
last week of December to finalize the payment of any outstanding vouchers and
for appointments. It appears that December 30, 2011 will be the best date.

SUBJECT: Courtroom Security

ACTION: Mr. Brannen informed the Governing Body that enhanced courtroom security should
be in place by January 1, 2012 and will require two Class Il Officers to man the
security system for both the Township and West Long Branch.

SUBJECT: Township Newsletter

ACTION: Mr. Brannen inquired about the intentions of the Governing Body with regard to the
frequency of the Township Newsletter. Due to the cost, it was determined that
one Newsletter will be done during 2012.

SUBJECT: Holiday Ceremony

ACTION: Deputy Mayor Siciliano and Councilmember Schepiga discussed the possibility of
having a Holiday Ceremony next year. They also stated that the Historical
Museum will be a good venue for the culmination of the Holiday Ceremony,
perhaps having refreshments served at that location. Further discussion will
occur.

Item D6 was not discussed at this meeting.
Seeing that there were no Public Comments, Mayor Larkin read the following:
RESOLUTION
DECLARING CLOSED SESSION

WHEREAS, Section 8 of the Open Public Meetings Act, Chapter 231, P.L. 1975,
permits the exclusion of the public from a meeting in certain circumstances; and

WHEREAS, this public body is of the opinion that such circumstances presently exist;

NOW, THEREFORE, BE IT RESOLVED by the Township Council of the Township of
Ocean, County of Monmouth as follows:

1. The Public shall be excluded from discussion of and action upon the hereinafter
specified subject matters.
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2. The general nature of the subject matter to be discussed is as follows:

C1. Litigation — COAH

C2. Contract — PBA/SOA

C3. Contract — Shared Services
C4. Litigation — Koplitz

3. It is anticipated at this time that the Municipal Clerk shall on a six (6) month basis,
review the minutes of closed sessions of the Township of Ocean and make a
recommendation to the Governing Body which minutes should be considered for
public record. The minutes which are made public shall not thereafter be treated as
confidential, but may be seen and copied by any person(s) in the same manner as
any meeting minutes of the Township of Ocean.

4. This resolution shall take effect immediately.

Record of Vote Deputy Mayor Councilman Councilman Councilwoman Mayor
Siciliano Evans Garofalo Schepiga Larkin

Motion To Approve X

Motion to Second X

Approved X X X X X

Opposed

Not Voting/Recuse

Absent/Excused

Seeing that there were no additional comments, the meeting was adjourned.

Record of Vote Deputy Mayor Councilman Councilman Councilwoman Mayor
Siciliano Evans Garofalo Schepiga Larkin

Motion To Approve X

Motion to Second X

Approved X X X X X

Opposed

Not Voting/Recuse

Absent/Excused

Respectfully submitted,

Vincent Buttiglieri, RMC/CMC/MMC
Township Clerk



