
WORKSHOP MEETING MINUTES 
TOWNSHIP COUNCIL – TOWNSHIP OF OCEAN 

 
January 30, 2016        OAKHURST, NEW JERSEY 

 
The Workshop Meeting was held in the Council Conference Room, Town Hall, 399 Monmouth 
Road, Oakhurst, NJ 07755 beginning at 9:00 p.m. 
 
Present: Mayor Siciliano  
  Councilmember(s) Acerra, Long and Schepiga 
 
Absent: Deputy Mayor Garofalo 
 
Others: Martin J. Arbus, Esq., Township Attorney 
  Andrew Brannen, Township Manager 

Vincent Buttiglieri, Township Clerk 
Stephen O. Gallagher, Director of Finance 
Joseph Zanna, Deputy Director of Finance 

 
Mayor Siciliano announced that the notice requirements of the Open Public Meetings Act for this 
meeting have been satisfied; a copy of the Annual Notice was sent to the Asbury Park Press and 
The Coaster, posted in Town Hall and filed in the Office of the Township Clerk on December 29, 
2015 and revised on January 28, 2016. 
 
 
ITEM FOR DISCUSSION: 
 
SUBJECT: 2016 Municipal Budget 
 
ACTION:   The following items were discussed as they relate to the 2016 Municipal Budget: 
 

Budget Calendar: 
Introduction – March 10, 2016 
Budget Presentation – March 24, 2016 
Budget Adoption – April 14, 2016 

 
Mr. Brannen stated that these dates may be changed depending on revisions 
handed down by the State of New Jersey. 
 
Mr. Brannen and Mr. Gallagher discussed the following: 
  

1.  In 2014, the Township held a bond sale. As a result, the Township needed to 
receive a bond rating, which was performed by Standard and Poors. The Township 
received a AA+ rating. This favorable rating positively influences interest rates on 
bond that the Township receives. 

 
Councilmember Long inquired about the duration of the bond rating. 
 
Mr. Gallagher explained that the rating was specific to that bond issue. 
 

2.  Discussion was held about the major items affecting the 2016 budget, both 
positively or negatively. 

 
 Pension Costs – is increasing between 7 ½% – 8% 

 
 Interest Income – has decreased to approximately $150,000.00 annually. Prior 

to the market crash, the Township was realizing in excess of $1 million dollars 
in interest income. 

 
 Debt Service – has remained consistent from year to year. That has been the 

mandate the Governing Body has adopted and will continue to do so. 
 
The Township has kept debt to around $3 million per year, which is significantly 
below the amount of debt the Township is eligible to incur. 
 
Councilmember Long inquired how long you have to maintain the bonds prior to 
going out for a refinancing? 
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Mr. Brannen said the bonding company usually mandates that you remain for a 
few years in order to get the lower interest rate. 
 
Mr. Gallagher explained that up to 3.5% of their budget can be debt service 
according to New Jersey Statute. Currently, the Township has approximately 
1%. This bodes extremely well for the Township when they go out to the market 
to borrow. 
 

 Sanitation Landfill Costs peaked at $1.3 million dollars. Currently, we are at 
$850,000.00. The reason for the decrease is the Township used to collect 
garbage from the commercial properties (dumpster service) but since the 
Township went to automated collection, the commercial businesses have the 
option to remain or get a private hauler. 

 
Automated trash collection has save the Township close to $450,000.00 per 
year since its implementation. 

 
 Utility Costs have decreased as a result of the Township purchasing higher 

efficiency equipment as well as buying its energy cooperatively. The Township 
will continue to upgrade its equipment and facilities in an effort to reduce costs 
even more. 

 
Don Geiger inquired if it would be advantageous for the Township to place solar 
panels on the roofs of its buildings. 

 
Mr. Brannen said due to the amount of equipment on the roofs of the buildings, it 
would not be cost effective as the Township would have to upgrade, remove or 
replace that equipment. 

 
 Surplus – discussion occurred regarding the amount of surplus utilized in each 

year’s budget and the amount of surplus generated. In 2006, the Township 
utilized 57% of surplus in the budget while in 2013, the Township utilized almost 
94% of the surplus in the budget. In the 2016 budget, the amount of surplus 
used in the budget has been decreased to 88%. 

 
 Discussion occurred about the positives and negatives of the Assessment 

Demonstration Project and its impact on County and State tax appeals. Mr. 
Gallagher is expecting that the refund activity will be decreasing. 

 
 Discussion about the various health insurance plans that are available to the 

employees and the impact of all on the budget. 
 

 The 2016 budget currently has a tax rate of .509 per $100.00 of assessed value. 
Mayor Siciliano stated that the Governing Body wants the tax rate in the 2016 
budget to remain at .493 per $100.00 of assessed value – the same as the 2015 
budget. 

 
Don Geiger as a number of questions relative to increases in the various 
departments Salary & Wage and O & E line items. 
 
Mr. Geiger also inquired why there was an increase in the Health Insurance Waiver 
line item. 
 
 

Mr. Brannen said a larger number of employees are opting out of the Townships 
health insurance which entitles them to receive a Payment in Lieu benefit. The 
payment is based on the type of coverage the employee is eligible for. 

  
 
There were no additional Public Comments at this time. 
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Seeing that there were no Public Comments, Mayor Siciliano read the following:  

 
RESOLUTION 

DECLARING CLOSED SESSION 
 
 WHEREAS, Section 8 of the Open Public Meetings Act, Chapter 231, P.L. 1975, permits 
the exclusion of the public from a meeting in certain circumstances; and 
 
 WHEREAS, this public body is of the opinion that such circumstances presently exist; 
 

NOW, THEREFORE, BE IT RESOLVED by the Township Council of the Township of 
Ocean, County of Monmouth as follows: 
 

1. The Public shall be excluded from discussion of and action upon the hereinafter 
specified subject matters. 

  
2. The general nature of the subject matter to be discussed is as follows: 

 
  C1. Personnel – Employee Benefits 
   

3. It is anticipated at this time that the Municipal Clerk shall review the minutes of closed  
session of the Township of Ocean and make a recommendation to the Governing Body 
which minutes should be considered for public record. The minutes which are made 
public shall not thereafter be treated as confidential, but may be seen and copied by 
any person(s) in the same manner as any meeting minutes of the Township of Ocean. 

 
4. This resolution shall take effect immediately. 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Seeing that there were no additional comments, the meeting was adjourned. 
    
 
 
 
 
 
 
 
 
 
 
 

       Respectfully submitted, 
 
 

               Vincent Buttiglieri, RMC/MMC/CTC 
                                  Township Clerk 
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